APPENDIX 2
INTEGRATED STREET CLEANSING, WASTE COLLECTIONS AND WINTER MAINTENANCE SERVICES CONTRACT

TENDER EVALUATION GRID

Selection Questionnaire (SQ) stage
' Criteria Max Score Score | Con Score Con
Question weighting | score ConA | COnA ConB | B conCc |cC
SQ
Financial and Economic standing Pass Pass Pass
Technical and Professional Ability Pass Pass Pass
Modern Slavery Pass Pass Pass
Insurance Pass Pass Pass
Skills and Apprentices Pass Pass Pass
Health and Safety Pass Pass Pass
Quality Assurance Pass Pass Pass
Equality Pass Pass Pass
Business Continuity Pass Pass Pass
Environmental 25.00% 30 27 22.50% 28 23.33% 28 23.33%
Resources 35.00% 25 23 32.20% 21 29.40% 22 30.80%
Experience 40.00% 35 30 34.29% 24 27.43% 30 34.29%
Total Score 88.99% 80.16% 88.42%
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Invitation to Submit Detailed Solutions (ISDS) stage

Criteria

Max

Score

Question weighting | score Con A Con A
Mobilisation Plan 2.50% 5 4 2.00%
Contract Management Plan 2.00% 5 3 1.20%
Quality, Health & Safety and Environmental 1.50% 5 4 1.20%
Management Plan

ICT, MIS and Customer Care Plan 3.00% 5 4 2.40%
Plant & Resourcing Plan 3.00% 5 3 1.80%
Premises Plan 2.00% 5 3 1.20%
Maintenance Plan 2.00% 5 3 1.20%
Collection Services Plan 11.00% 5 4 8.80%
Street Cleansing Services Plan 11.00% 5 4 8.80%
Winter Maintenance Services Plan 2.00% 5 3 1.20%
Quality - Sub total score 40.00% 29.80%
Every Opportunity To Succeed 1.00% 5 3 0.60%
A future built for everyone, an economy fit for all 1.00% 5 2 0.40%
A Cleaner, More Considerate Brent 8.00% 5 2 3.20%
Social value - Sub total score 10.00% 4.20%
Commercial and Risk 5.00% 4 2 2.50%
Price score 45.00% 45.00%
Total Score 100.00% 81.50%
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Invitation to Submit Final Solutions (ISFT) stage
iteri Max
Question \?vgitgtrwlsng score ggﬂri Con A
Mobilisation Plan 2.50% 5 4 2.00%
Contract Management Plan 2.00% 5 4 1.60%
Quality, Health & Safety and Environmental 1.50% 5 5 1.50%
Management Plan
ICT, MIS and Customer Care Plan 3.00% 5 4 2.40%
Plant & Resourcing Plan 3.00% 5 4 2.40%
Premises Plan 2.00% 5 3 1.20%
Maintenance Plan 2.00% 5 4 1.60%
Collection Services Plan 11.00% 5 4 8.80%
Street Cleansing Services Plan 11.00% 5 4 8.80%
Winter Maintenance Services Plan 2.00% 5 3 1.20%
Quiality - Sub total score 40.00% 31.50%
Every Opportunity To Succeed 1.00% 5 1 0.20%
A future built for everyone, an economy fit for all 1.00% 5 3 0.60%
A Cleaner, More Considerate Brent 8.00% 5 2 3.20%
Social value - Sub total score 10.00% 4.00%
Commercial and Risk 5.00% 4 3 3.75%
Price score 45% 45.00%
Total Score 100% 84.25%
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